Contents

CONTENTS

1. EXECUTIVE SUMMARY 1
2. SURVEY METHODOLOGY .Qj

3. PROFILE OF PARTICIPATING COMPANIES 3}

3.1 Industrial DistribUTION......ccoiiiiiii e 39
3.2 Geographical DistribUtioN.......cccuuuiiiiiiieeee e 41
3.3 EMPIOYMENT SIZE oo e e 42
3.4 Capital OWNErShiP oooieiiiei e e e e 43
3.5 ANNUAl SAlES TUMNOVET ...oeiiiiiiiiiiiie ettt 44
3.6 Unionised/Non Unionised COMPANIES .......eeeeeveeeeiieeeeieeeeeieeeeeireeeeeetreeeeereeeeeveeens 45
3.7 Local/Multinational ComMPanis........ccueieeiiieeeiiiee et e et eereeeeare e e eareeeenaeeas 46
3.8 Average Monthly Turnover Rate of Non EXeCUtives .........eeeeeeeeeeeiiiiiiccciiniieeeeee e, 47
3.8.1 Average Monthly TUrnover Rate .........ccoccciiiiiiiiiieeeiee e 47
3.8.2 Reasons of Turnover for Non EXeCULIVES........ccoocueeiiiiiiiiiiieeiiieeeeeeeeeen 50
3.8.3 Measures adopted to retain Non EXeCUtiVES ......eeveeeeeieeeiiiiiiiciieeeeeeee e, 55
3.8.4 Strategies in retaining NON EXECUTIVES ......cvvvvvviuiiiiiiiiiiie e 58

4. PROFILE OF NON EXECUTIVES SURVEYED ©.3
5. SALARY POLICIES & SALARY ADMINISTRATION 75
5.1  RECIUITMENT ..ot e s s 77
5.1.1 Recruitment of Non Executives without prior working experience.............. 77

5.1.2 Minimum Monthly Basic Salary for Non Executives without

Prior WOrKiNg EXPEIIENCE ..vviiiieeiee e e e ettt e e e e e e e e e e eeeaa e 80
5.1.3 Minimum Qualifications and Experience Required........cccccceeeeeeeeiieiicccnnnnns 93
5.2 Salary Range/Salary SCale........ooocueeieiuiee ettt et 106

MEF SALARY SURVEY FOR NON EXECUTIVES 2013

-1li-



Contents

6. PRODUCTIVITY/PERFORMANCE LINKED SALARY/WAGE SYSTEM 11}
6.1 Salary/Wage Linked to Productivity/Performance ........c.ccccecueeeevveeeecreeecciveeeeeennen. 119
6.2 Criteria for Determining the Variable Components of Salary/Wage ...................... 125

6.3 Reasons for not linking the Variable Components of Salary/Wage to
Productivity/PerfOrmManCe........ccoueeeeiiieeeiiee ettt e etae e e e e e earee s 128

6.4 Problems faced in implementing Productivity/Performance
Linked Salary/Wage SYSTEM .....ccuviiiiieeieecieecteeee ettt 131

7. SALARY INCREASE & BONUS FOR NON EXECUTIVES 2013 7. 35

B R |- TV [ 1ol T 1Y PR PPPR R 137
7.1.1 Criteria used in determining the quantum of Salary Increase ..................... 137
7.1.2 Month of granting Salary INCrease .......coccvuveieeieiiiieee e 142
7.1.3 Salary INCrease in 2013 ...t e e s 145
7.1.4 Comparison of Salary Increase (2012 - 2013) ....cceeevvieeeeciieeeceee e, 148
7.1.5 Types of SAlary INCrease .......uuiiiicuiiiie it aeee s 151
7.1.6 Performance-Based Salary INCrease......cccuveeeeeeeiiveee e e 154
7.1.7 Average Salary Increase based on Positions Surveyed........cccccoevvieeeiinnnnnn. 157

7.2 BONUS ettt e e e e e s e eree s 171
7.2.1 BONUS N 2013 .ottt sttt st 171
7.2.2 Types of BONUS Branted........ccoouvcuiiiieiiiiiiiiee et e e ianee s 177
7.2.3 Criteria Adopted in Awarding Discretionary Bonus..........ccccceevvcvveeeeeennnennn. 180
7.2.4 QUANTUM Of BONUS .....eeiiiiiiiiiiiee e e 184
7.2.5 Performance-Based Discretionary BoNUS.........ccccvveieiiiiiiieeeisniiiieee e 188

MEF SALARY SURVEY FOR NON EXECUTIVES 2013

-jV-



Contents

7.3 Forecast of Salary Increase and Bonus for 2014 .........c.ccevvveeeeeeeeeeeeeeeccecceeeeee 192
7.3.1 Forecast of Salary Increase Policy for 2014 ........cvevveeeieeeeeiieiieccceeeee, 192
7.3.2 Forecast of Salary Increase for 2014 .........cccciiiiieeieeeeee e 195
7.3.3 Forecast of BoNUS fOr 2014 .......coooiiiiiiiiiieiiiieeeee e 198

8. ISSUES ON NATIONAL MINIMUM WAGES 20 7

8.1 Implementation of National Minimum Wages ........cccccviiiirieeeiee e, 209
8.1.1 Application for Deferment .......ccuueeeieeieeiii e 209
8.1.2 Approval of application for deferment of National Minimum Wages.......... 212

8.1.3 Percentage of Employees that are affected by the implementation of

National Minimum WagES .....ccoooiiiiiceeeeee e 215
8.1.3.1 LoCal EMPIOYEES ... ..ttt e e e e 215
8.1.3.2 FOreign WOIKEIS ... ..ttt et e e e e e e e e e e e e e eannnes 217
8.1.4 Implementation of National Minimum Wages.........cccceveeeeeeeeeeiieiccciiiiinenes 219
8.1.4.1 LoCal EMPIOYEES ... ..ttt e e e 219
8.1.4.2 FOreign WOIKEIS ... ..t ee e e e e e e e e e e e e e e e ennnees 225

8.1.5 Whether deferment of the implementation of National Minimum
Wages had brought relief to the Companies ........cccvveeeeeeeeeeeiiiieicciiniens 231

8.1.6 Measures adopted to cope with National Minimum Wages before

the implementation date for foreign workers..........cccccoviiiiieeeieeiiieiieen, 234
8.1.7 Challenges in implementation of National Minimum Wages....................... 239
8.1.8 Measures adopted to cope with the National Minimum Wages ................. 244
8.1.9 Source of information and guidelines of National Minimum Wages ........... 249

8.1.10 Measures that should be introduced by the Government to mitigate
the effects of National Minimum Wages ..........ooooiciiiiiiiiiieeieeeee e, 254

MEF SALARY SURVEY FOR NON EXECUTIVES 2013

-V-



Contents

8.1.11 Blanket approval for deduction of Levy and Cost of Accommodation......... 257
8.1.11.1 Deduction of Levy on prorated monthly basis for foreign worker............ 257

8.1.11.2 Deduction of Cost of Accommodation on prorated monthly basis
fOr FOreign WOIKET ...ccceeeieeeeeeee et e e e e 260

8.1.11.3 Application for higher deduction of the Cost of Accommodation

fOr FOreign WOIKET ...cccieeieeeeeeeee et e e e 263
8.2 Impact of National Minimum Wages to Cost of Companies.........ccccceeveevccnnnnnnnenn. 266
8.2.1 Impact of National Minimum Wages to Direct Labour Cost ...........cccuuuee 266

9. SALARIES OF NON EXECUTIVES SURVEYED 2> 7

Administration/SUPPOrtiNg SEIVICES .......veeieiuriieeciiie ettt ettt e e rae e e reeeeenns 267
SATELY & SECUITY c it e e st e e s et r e e e e e s abbeeeessnannees 309
HUMAN RESOUICE ...ttt 323
FINGNCE .ottt e 337
INformation TECANOIOZY ....uuviiiiiiiiiiiie e e e e e e e e e e e annees 355
SA1ES & IMATKETING ...evveeeeiiiiiiiee ettt e st e e s st r e e e s st a e e e e s s abbaeeesennnsees 367
DISEIIDUTION <. e st e s e e e e 385
Production/TECHNICAl SEIVICES ..ueeeeeeeeeee e e e e e e e e e e eeas 423
(O oT=T e Yu o] aNNY=T VAol TP 495
Quality ASSUIrANCE/CONTIOL .....ueiiiiiiee ettt ere e e et e e e eare e e ebaeeeeabaee s 507
Property & CONSTIUCTION .....uiiiiiiiiiiieeee et eeeiecteee et et e e e e e e e e e s ss st aneeeeeeeeeessessnsnnnnnnes 521

10. LIST OF PARTICIPATING COMPANIES (>0

MEF SALARY SURVEY FOR NON EXECUTIVES 2013

-Vi-



