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PEMUDAH - In Context

o

Established Oversees

on 7 February Regulatory
Reforms to

facilitate
---------------------------------------------------------------------- business

=

Inclusive Reports
Public-Private directly to the
Sector Prime Minister

Collaboration
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PEMUDAH: Terms of Reference

»To review the status of the public and private service delivery system in
terms of the processes, procedures, legislation and human
resource and to introduce new policies for improvement;

»>To benchmark best practices to improve the ease of doing
business;

>To enhance collaboration among public and private sector agencies
to improve Malaysia’s competitiveness;

»>To monitor the Implementation of policies, strategies and
procedures that would improve the efficiency and effectiveness of the
public and private sector delivery system; and

>To take appropriate action to address issues in line with the National
philosophy of 1Malaysia, People First, Performance Now.

b PEMUDAH

=277 pasukan Petugas Khas Pemudahcara Perniagaan Special Task Force To Facilitate Business



VISION:

Vision, Values & Approach

To achieve a globally benchmarked, customer-centric , innovative, entrepreneurial
and proactive public and private sector delivery se rvice in support of a vibrant,
resilient and competitive economy and society.

VALUES:
»  Asense of urgency
»  Proactive public-private sector collaboration
»  Facilitation, not hampering
» No more regulation than necessary
APPROACH:
»  Establish Focus Groups/Taskforces
»  Fact-based analysis — base-line studies, internation  al reports as reference,
BPR
»  Leverage on ICT —reduce human discretion and inter  face
»  Best Practices — learn from the best; sharing with i nternational visitors

(Heritage Foundation, Columbia Law School, SEA Worl  d Bank Group etc)
Monitoring and Reporting
Engagement with stakeholders
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YBhg. Tan Sri Saw Choo Boon
Immediate Past President, FMM

YBhg. Tan Sri Dr. Ali Hamsa
Chief Secretary To The Government

YBhg. Dato’ Seri Zainal Rahim Seman Ybhg. Tantiey

Director General Public Service Dept. Mohd Irwan S e g EEE
Secretary General of the Treasury
YBhg. Datuk Seri Ahmad Zaki Ansore YBhg. Tan Sri Dr. Khair Mohamad Yusof

YBhg. Tan Sri Azman Shah Dato' Seri Harun
President Malaysian Employers Federation

YM Raja Tan Sri Dato’ Seri Aman Raja Hj. Ahmad
Chairman Ahmad Zaki Resources Bhd

Director General ICU . l Director General of Education
YBhg. Datuk Seri J. Jayasiri YBhg. Dato’ Dr. Mazlan Yusoff

Secretary General MITI . l Director General MAMPU
YBhg. Datuk Muhammad Ibrahim YBhg. Dato’ Seri Adenan Ab Rahman

Governor, BNM . l Secretary General MOHR
YBhg. Dato’ Sri Alwi bin Hj Ibrahim YBhg. Datuk Haji Mohammad Mentek

Secretary General MOHA . l Secretary General KPKT
YBhg. Dato’ Sri Jamil Salleh YBhg. Datuk Mhd Amin Nordin Abd Aziz

YBhg. Dato' Pardip Kumar Kukreja
Executive Chairman
Paradise Group of Companies

YBhg. Dato' Chua Tia Guan
Executive Director
Great Vision Advisory Group

YBhg. Dato' Wong Siew Hai
Chairman
Malaysian American Electronics Industry

Mr. David Anthony Jones
Former Chairman
EU-Malaysia Chamber of Commerce & Industry

Secretary General KPDNKK . | Mayor of DBKL
YBhg. Dato' Dr.Sallehuddin Ishak

YBhg. Dato’ Azman Mahmud

YBhg. Tan Sri Datuk G Gnanalingam
Executive Chairman
Westports Sdn. Bhd.

Director General MIDA l Director General of Dept. Lands & Mines
YBhg. Datuk Seri Hj. Saripuddin Hj.Kasim YBhg. Datuk_ Seri Dr. Rahamat Bivi Yusoff
Secretary General MOT Director General EPU

YBhg. Dato' Mohd Razali Hussain
Director General MPC

.: Co-Opted . : Private Sector

YBhg. Datuk Seri Adnan Haji Md Ikshan
Secretary General KWPKB
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Executive Chairman
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OVERALL PERFORMANCE AND TREND S
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INTERNATIONAL RANKINGS: MALAYSIA'S OVERALL PERFORM ANCE

WORLD BANK IMD WORLD WEF GLOBAL
DOING COMPETITIVENESS COMPETITIVENESS
BUSINESS YEARBOOK 2014 REPORT

2016-2017

' )

RANKING  23/190 RANKING — 19/61 RANKING 25/138

DTF

Score: 78 11/100 Score: 83-05/1 00 Score: 5.1 6/7.0




MALAYSIA: IMPROVEMENTS IN SUB -INDICATORS

2017
2017 RANK
DTF SCORE
RESOLVING =
INSOLVENCY What is
£2.49 measured?
ENFORCING A
CONTRACTS
! 66.61
TRADING ACROSS A 46
BORDERS
. 7l 82.38
7™ 0UT OF 29 A @®
ASIA-PACIFIC 42 Time, cost, outcome and
COUNTRIES PAYING TAXES recovery rate for a commercial
}HI« 79.20 E insolvency and the strength
= A [ ] of the legal framework for insolvency
1 9%3E(:Al}hi|§%hl\lﬁES PROTECTING MINORITY 60 Time and cost to resolve a commercial
2r< AMONG ASEAN INVESTORS dispute and the quality of judicial processes
80.00
COUNTRIES

— ®
GETTING CREDIT A 61 Time and cost to export the product of
75.00 comparative advantage and import auto parts

A ®
REGISTERING 3 Pa = i
yments, time and total tax rate for a firm to comply with
PRO7|2E2FI9TY all tax regulations

@®
2 0 Minority shareholders’ rights in related-party transactions and

GETTING ELECTRICIT in corporate governance

94.34 e
DEALING WITH A -
CONSTRUCTION 40 Movable collateral laws and credit information systems
PERMITS
81.10
A -
STARTING A Procedures, time and cost to transfer a property and
BUSINESS the quality of the land administration system
83.67

®
Procedures, time and cost to get connected to the
electrical grid, the reliability of the electricity supply
and the cost of electricity consumption

L ]
1 1 2 Procedures, time and cost to complete all formalities to build
a warehouse and the quality control and safety mechanisms
in the construction permitting system

Procedures, time, cost and paid-in
minimum capital to start a limited liability company




MALAYSIA:

WORLD BANK DB 2017 & DB 2016 INDICATORS

Ease of Doing Business

2017 2016 (Revised) 2016 (Published)
Rank DTF Score Rank DTF Score Rank DTF Best Performer Globally DB2016
Score
Protecting .
New Zeal
Minority 3 80.00 3 80.00 4 78.33 Singapore, New Zealand,

DTF : 83.33
Investors

Getting Korea, Rep. (1)
& a3 7 o433 13 9005 TR

Dealing with
| New Zealand (1)
Construction 13 81.10 13 81.08 15 81.10 DTF : 87.40

Permits

20 75.00 29 70.00 28 70.00 Ngﬁfi'gggél)
Registeri New Zealand (1

40 76.29 39 76.32 38 76.32 e;VTFﬁagT i 4( )

42 66.61 40 66.61 44 66.61 KOE;‘?FT;' :Rse:é 1(1)

46 62.49 45 62.49 45 62.49 ;iTnF'a:n;;;)g
Denmark, Austria, Italy (1)

60 82.38 58 82.38 49 86.74 DTF : 100.00
*15 economies

. United Arab Emirates, (1)
Paying Taxes 61 79.20 59 79.31 31 84.31 DTE - 99.44

Starting a New Zealand (1)
Business 112 83.67 59 89.31 14 95.34 DTE : 99.96

Trading Across
Borders



REGIONAL COMPARISON:

ASEAN ECONOMIES

ECONOMY

Indonesia :
Philippines _

Myanmar
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DB 2017 | | DTF score
2 || 85.05
23 j: 78.11 :
46 || 72.53 |
82 || 63.83
91 || 61.52
— S——
99 || 60.40
131 || 54.79 |
— ——
139 || 5329
170 || 44.56

DB 2016

DTF score

3

|| 84.50 |

22

|| 78.18

46

) —
)

97

| 71.65
|| 60.28

?1

[ 61.01 ]

106
S

99

|| 58.51 |
| [ 59.53 |

128
e

136

|| 54.54
|| 52.44

DEaE Do) @

171

j 44.01
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REGIONAL COMPARISON:

MALAYSIA, TOP 25 ECONOMIES
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COMPARISON: SINGAPORE, REP. OF KOREA, MALAYSIA, JAP AN &

ni&é‘.

09

iy »
3 B iy '
i -

THAILAND

OVERALL RANKING

N, g/
R 4

INDICATORS

Starting a Business 6
Dealing with Construction Permits 10
Getting Electricity 10
Registering Property 19
Getting Credit 20
Protecting Minority Investors 1
Paying Taxes 8

Trading Across Borders 41
Enforcing Contracts 2

Resolving Insolvency 29
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5th

11
31
1
39
44
13
23
32
1
4

=

23th

112
13
8
40
20
3
61
60
42
46

34th

89
60
15
49
82
53
70
49
48
2

—

46th

78
42
37
68
82
27
109
56
51
23
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Examples of
PEMUDAH’s
Efficiency
Improvements |
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Start A Business in A Day
MoColD

Malaysia Corporate Identity l procedure
1 day

Standard identification number of a RM1,000
business entity for use in its interaction
with Government agencies.

Mandatory online incorporation is
in place. Closure of over-the-

counter services for incorporation
of companies nationwide effective

3 procedures

4 days December 2014.
10 procedures RM1,000 » Procedure, name search and
31 days application for registration process
can be done instantaneously.

RM3,000

» Savings of RM45 (for e-stamping
and reduction of cost for post-
incorporation items.

» The Companies Act 2016 will be
brought into force, in stages,
starting from 31 January 2017 and
will introduce significant
simplification processes and cost
reductions for doing business



Dealing with Construction Permits

»22 procedures » 15 procedures
»284 days »> 79 days

 DB2008
~ Rank:105/178 ‘

p—

» KLISBEST provides another lane for complex and high risk
project, streamlined the procedures, improved trans parency
on permitting requirements.

» KL TRAX enhance monitoring of construction permit
applications (from date of submission until Certifi cate of
Completion and Compliance (CCQC))

» A Construction Industry Transformation Plan (CITO) 2016-
2020 is being mooted to support transformational in itiatives.




Getting Electricity

»59 procedures » 4 procedures
» Malaysia has set the frontier in regulatory quality and effi ciency
in reliability of supply and transparency of tariffs index, scoring

8 on the scale of 0-8.

» TNB’s initiative to set up a web page with a bill calculator
making it easier for customers to estimate their future elec tricity
costs based on the voltage level and subscribed capacity of
their connection and their estimated monthly consumption
during peak and off-peak periods, was recognised by the Worl d
Bank as exemplary to other economies.

fe\ PEMUDAH
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Business Licensing Electronic Support System

» Launched on 5 September 2008

» On-line one-stop centre for business licensing:
» Increased speed, transparency and predictability
» On-line tracking and monitoring

» Phase I:

» 101 licences/permits/approvals in the construction,
manufacturing and hotel sectors was completed in Ju ne
2009

» Phase Il and Ill:

> As at 31 March 2015, 337 licences/permits/approvals
have been implemented.

» Target:

» All business licensing throughout the country
fr\ PEMUDAH
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myBayar
O ai Pre

Increasing
number of

agencies
accepting on-
line payments

»  Created for easy recognition to facilitate e-paymen
»  Other channels: post offices, banks, and kiosks at

42 agencies /

70 e-Payment services
(Prior to intervention by PEMUDA

t
publiconlages..

‘422 agencies/

742 e-Payment servies

250 agencies/
551 e-Payment services

89 agencies /
148 e-Payment services




New Commercial Courts (NCC)

NCC — Registration & Disposal of Cases 2009

» Two New Commercial Courts
(NCC) were established in
2009

» Cases are targeted for
disposal within 9 months

» Digitalise from registration
to hearings to increase
efficiency and effectiveness

» Construction court
established in 2013

» Other specialised courts
planned for e.g. tourist
courts

7000

6000

5000

4000

3000

2000

No. Of Cases

1000

o

cess 785 o gasy

i

Jan Feb

Mac

Apr May Jun Jul Aug Sept Oct | Nov Dec

~—Pending Cases

6656 6785

6905

6457 5965 5541 5052 4924 4647 4158 3340 3498

——Registration (2009)

323 | 357

416‘419 379 474 | 427 386 81 97 95 | 135

——Disposal

157 228

296 ‘ 867 871 898 916 514 | 358 586 | 418 477

3500

Commercial Cases — Tracking Chart, High Court of Kua
(As At 31st December 2010)

la Lumpur

3000

‘ Jan Feb

—l—Dispnsal‘ 204 ‘ 171

Mar Apr | May June ‘ July Aug ‘ Sept Oct ‘ Nov Dec
——Pending | 2811 2640 2298 2021 | 1827 1671 1372 1045 943
342 | 277 | 194

767 622 ' 532

156 321 328 103 198 156 96




Resolving Insolvency

$

» 2.3 years » 1.0 year
» Cost 15% of estate » Cost 10% of estate
» Recover 38.3 cents/dollar » Recover 81.3 cents/dollar

—

CURRENT

DB2008 (DB2017)

» Introduction of the corporate rescue mechanisms of ‘Judicial Management and
‘Corporate Voluntary Arrangement’  as well as overall improvements on insolvency laws
such as shorter winding-up processes under the Companies Bi Il.

» The new framework will provide more avenues to resolve insolvency rehabilitation
process , where companies emerge as a going concern as opposed to being wound -
up and sold off as piecemeal.
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Labour Market

» E-labour court

Objective:_ e-labour court is designed to facilitate and make it easy for
the clients to keep track on their labour court cases

Outcomes: Monitoring of cases , Expediting of cases , Simplifying the
processes , Accessibility to clients to check status and Enhancement of
transparency

Modernising the Industrial Court Procedure :

Objective: To adopt practices introduced in the civil court via the usage
of Digital Recording System (with Speech Recognition Technology)
Outcomes: To expedite the process of hearing and handing down
awards of the Industrial Court

Status: All the 11 courtrooms have been installed with Digital Recording
System and it is fully functioning. Currently verification on the transcript is
going on. Average accuracy of Transcripts is: Bahasa Malaysia: 90%
English : 85% .




FOCUS GROUP ON SAFETY AND SECURITY (FGSS)

SET UP JUNE 2012

=\ PEMUDAH
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ABANDONED HOUSING PROJECTS

COMPLETED POLICY IMPROVEMENTS

Effective 15 June 2015, the amended Housing Develop ment (Control & Licensing) Act
1966 (Act 118) was enforced concurrently with the S trata Management Act 757 and
Strata Title Act 318 to curb the abandoning of hous  ing projects. The following are some
of the initiatives undertaken:

Prosecute errant housing developers with fines of between
RM250,000 and RM500,000 or an imprisonment term not
exceeding 3 years or both upon conviction.

Require applicants for a developer’s licence to be financially
stable.

The National Housing Department monitors the progress

work at abandoned projects through regular site visits and
via the quarterly submission of Form 7F by developers.

A list of blacklisted developers is posted on the website of
the Ministry of Urban Wellbeing, Housing and Local
Government (KPKT).




FOCUS GROUP ON BUMIPUTERA PARTICIPATION (FGBP)

SET UP NOVEMBER 2013

i) PEMUDAH
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+ Priority Areas:

®» Halal Industries

» Retaill &
Wholesale
Retailers
®» Bumiputera
Participation in
Global Halal
Market

®» Other Area of
Concern
Raised.




GUIDEBOOK ON IMPORT AND EXPORT PROCEDURES IN MALAYS IA

» Provide guidelines on
the Malaysian
procedures on Import
and Export;

on functions of various
players related to import

EXPS%??TI‘ESORT and export in Malaysia;
PROCEDURES and
in Malaysia _
A Practical Toolkit » Enhance competencies
of business community
e VPG In International trade.
forss PEMUDAH




Attracting and Retaining Talent

GU\GQEOOK Guidebook on Employment of

+ Expaltiales E X p at I | at esS

Processesand e Clear definition of skilled workers.

Procedures _ _
e Extension of work permit from 2 to
D years.

« Set up executive counters at all
state offices.
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A Host of Additional Initiatives

» Immigration - facilitating employment of foreign and skilled
workers

Education — supply of skilled labour to the industry
Safety & Security — protecting commercial assets
Improving Kuala Lumpur - traffic, illegal posters, cleanliness, etc.

Abandoned Housing Projects —revived 178 (79%) out of 226
abandoned housing projects, between 2009-2015

» Private Sector Delivery Systems  such as telecommunication,
banking

» Employing Workers - efficiency of industrial courts, review of
Employment Act and Industrial Relations Act

» And various issues as they arise or complaints from the public/
business community such as taxi services, halal cer tification, etc.

fars\ PEMUDAH
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PEMUDAH at State level: State and local authorities are integral part of the public
delivery system...

Registering of Property / Land Matters

Dealing with Construction Permits

Approval of permits and licences for businesses

Good Regulatory Practice




Good Regulatory Practice

>

Launching of ‘National Policy on the Development an d Implementation of Regulations’, ‘Best
Practice Regulation Handbook’ and ‘Quick Reference of Best Practice Regulation Handbook’ by
Chief Secretary to the Government on 15 July 2013

Developed Regulatory Impact Statement (RIS) Portal  to be used as a repository and reference
for all regulators and stakeholders

A total of 355 Regulatory Coordinators (RCs) from 1 52 ministries and agencies have registered
with MPC and have received training on Regulatory I  mpact Analysis (RIA) from OECD

Requirement for Online Public Engagement by all Min  istries and Agencies for all new proposals
or amendments to the draft law (including by-laws, policies, regulations, etc.)

We Provide Services
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The Way Forward

Enhancing the transparency amnd
accaountabllity of, and efficienclies and
progductivity within, the public and privatsa
seciors for excellencs in service delivery

Moniloring effectively the efficiencies of
i|'|I||'.'||-|'_-|'|I||'_-r'|‘||Er_‘I i|'||.|'.'|r'u..|=r'r'||&r1||:='l.

Accelerating the introducticn amnd
implementation of Good Regulatory Praclices
(GAP) to more Ministries and Agencies and
also o the state levels

Engaging stakeholders in various sectors
an Aeducing Unnecessary Aeguletory
Burden (RURE) initiatives o reduce thwe
number of business-related licenoes

Dhriwing initiatives proactively to seal
improveameants acrass all sectors that promotse
a robust business anvircmnment




