CONTENTS

Selary Survey for Executives 2019
1. EXECUTIVE SUMMARY 1
2. SURVEY METHODOLOGY 27
3. PROFILE OF PARTICIPATING COMPANIES 35
3.1 Types of INAUSEIY oo 37
3.2 LOCAION et e e e e eaaaaas 38
3.3 EMPIoYyMENL SiZe oooieeeiieeieeeeeeeeeeeeeeeeeee 39
3.4 Capital OWNErShiP .ooeeiviiiiiieeee e e e e e e e e e eeeeens 40
3.5 ANNUal Sales TUMNOVET .....ccoeiiiiiieieeeeeee e 41
3.6 Local/Multinational Companies ......cccccveeeeeeeeeiciiiireeeeeeeeee e 42
3.7 Average Monthly Turnover Rate of Executives..........ccoeeeeeeeeciccccnnnnnnns 43
3.7.1 Average Monthly Turnover Rate .......cccoeeeeeieiieerieeeiiiicicee e, 43
3.7.2 Reasons of Turnover for EXecutives............cccoeeeeeeeeeeeeecccccccnn, 46
3.7.3 Measures adopted to retain EXeCUtives.........cccvvvvvvvecieeeeeennnn. 51
3.7.4 Retention Strategies.....ccceeeviiiiiiiiiiiiiee e 54
4. PROFILE OF EXECUTIVES SURVEYED 59
5. SALARY POLICIES & SALARY ADMINISTRATION 69
5.1  ReCIUITMENT .. .. e e e e eaaaas 71
5.1.1 Recruitment of Executives without prior working
(S (o T=T g 1=] g (o =PRI 71
5.1.2 Recruitment DrivVe .......oiiiiiiiiieii st 74
5.1.3 Average Minimum Monthly Basic Salary
without prior working experience.........cccccevvvvevvvevvvveeeeeneennnnns 79
5.1.4 Comparison of expected vs. offered salary ......cccceeeeeevverennnnnns 88
5.1.5 Expected Average Monthly Basic Salary for fresh graduates ..91
5.1.6 Minimum Qualifications and Experience required.................. 99
5.2 Salary RanNGe/SCale .....coooeeiieeeeee et 111
5.2.1 Salary Structure for EXeCUtIVES.....cceceeeeerieeeeiiiiiiccieee e 111
5.2.2 Average Minimum & Maximum of the Salary Range/Scale ....114
5.2.3 Review of Salary Range/Scale.......cccccccovevvuvveeeeeieiiiiicirveeeennn. 120



CONTENTS

Salary Survey for Executives 2019

6. INTERNSHIP PROGRAM 123

6.1
6.2
6.3

6.4
6.5
6.6
6.7
6.8
6.9
6.10
6.11

6.12
6.13
6.14

6.15

Advertisement of Internship placement ........ccccceveeveiiiiiiiieieiiiiieeee. 125
Selection criteria of INTEINS ........uuiiiieeeer e 128
Whether Internship Program will generate more

employable graduates........ccceviiiiiiiiiiiei 131
Payment of allowance to Interns..........oooevvviiiiiiieeeieieeeeecceee e, 134
Duration of Internship Program ........ccceeeciiiiieiiieeiiiciiieceeee e 143
Objective of Internship Program ........cccceeeeeeeeeeeeeeeeeeeiiiiieeeeeeeeeeeeeeeennnns 150
Define the Interns’ role & responsibilities............ccccoeeeeeiiiieeeecccceeennn. 153
Implementation of Internship Program.......cccceeeeeeveevieveieiiiicieeeeeeeeenes 156
Mentoring Of INTEINS ...cvvii i 159
Orientation Program for INterns......cccoeeeeeeeveeeeveiiiiccceee e, 162
Performance of INtErNS .........uvvveiviiiiiiiiieeeeeeeeeeeeeeee e, 165
6.11.1 Ability to design and implement computer based system.....165
6.11.2 Perform the functions effectively.......ccccooeeeiiiiiiiiiiiieeeneennnn, 168
6.11.3 Ability to identify and analyse problem .........cccceveveriiiinnnnnnnns 171
6.11.4 Ability to communicate effectively.......cccccceeeiiiiiiiiiiieennnnnnn. 174
6.11.5 Ability to apply knowledge into practice........ccceeveveeeiiernnnnnnns 177
6.11.6 Ability to complete assigned tasks .........covvvveeveeeiiiinn, 180
6.11.7 Overall performance ........oooeevvviiiiieeeee e, 183
Recruitment of INTEINS .....evvvviiiiiieieeeeeeeeeeeeeeeeee e, 186
Review of Internship Program duration ........ccccccevvvviiiieeeeeeeeeeeeeie, 189
Private higher education graduates are more likely

L3 oI =T 0471 (o 1V Z=To U 192
Measure to enhance the employability of graduates ........................ 195

7. PRODUCTIVITY/PERFORMANCE LINKED WAGE SYSTEM 199

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

Productivity/Performance Linked Wage System ........cccocvvveeeeeeeeennnnee. 201
Reasons for not implementing PLWS ..., 206
Fixed components Of PLWS ... 209
Variable components of PLWS.........coooiiiiieiii e 212
Scheme/Model Of PLWS ......ooo vttt eee e 217
Reasons for implementing PLWS.......coooviiiiiiiieccieeeee e 220
Positive impact Of PLWS ......ooiiieeeee e 223
Challenges in implementing PLWS .......cooiiiiiiiiiiiieeeec e 226



CONTENTS

Selary Survey for Executives 2019
8. SALARY INCREASE & BONUS FOR EXECUTIVES 231

8.1  SAlary INCrEASE ...cvvvveiieee et e e e e e e e e e e e e eaae s 233
8.1.1 Criteria in determining quantum of salary increase................ 233
8.1.2 Month of granting salary increase........cccccceeeeeeiivicciiieeeeeeeenn, 238
8.1.3 Salary increase policy 2019 .......cceeeeeeeiiiiiiieeiiecee e 241
8.1.4 Comparison of salary increase (2018 - 2019).........ccvvvvvveeeneee. 244
8.1.5 Types of Salary INCrease .........uuveeeeeeeeeeeieeeeeeeeeeeee e, 247
8.1.6 Performance-Based Salary INCrease........cccccceeeeievvvcvvvneeeeennnnn, 250
8.1.7 Average salary increase based on positions surveyed ............ 253
8.2 PrOomMOTION coveeii it 268
8.2.1 Percentage of salary increase upon promotion ...................... 268

8.2.2 Criteria in determining the quantum of salary increase
(oYl o] go] 2 To ] u o] o USRS 280
8.2.3 Frequency of promotion EXerciSe......cccvumrrrrrerreeeeeeeeeeeeeeeeeenenn, 283
8.2.4 Reasons to carry out promotion exercise........ccceeeveevvieiennnnnnns 286
8.2.5 Definition of promotion exercise.......cccccvveeveeeeeiieeeeeeeeeeeeeeeeee, 289
8.2.6 Highlighting promotional opportunities.........cccceeeeeeeeiieeeenennns 292
8.3 BOMNUS.ceeiee e e e e e e e 295
8.3.1 BoNUSIN 2019 ...t e 295
8.3.2 Types of bonus granted to Executives ..........ccevevveveeeeeeieennenn.n. 301
8.3.3 Criteria adopted to award Discretionary Bonus...................... 304
8.3.4 QuUaNtum of BONUS .........uuuiiiiiiiiiiiiiiiicreeeeeereereeeree e 307
8.3.5 Performance-Based Discretionary Bonus........cccceeeeeeeereeeenennnns 311
8.4 Forecast of Salary Increase and Bonus for 2020...........cceevvvvvvvvvvennnnnnn. 314
8.4.1 Forecast of salary increase policy in 2020..........ccccceceeeeeeeeeennnn. 314
8.4.2 Forecast of salary increase 2020 .........cceeeeevvviiiiiiieeeeeeesieeeene, 317
8.4.3 Forecast of Bonus Policy for 2020 ......ccccoeeveveevevviviiciieeeeeeeeeens 320
8.4.4 Forecast of Discretionary Bonus for 2020 .........ccccceeeeeeeennnnnee. 323

IMEIF IRy



CONTENTS
Salary Survey for Executives 2019

9. SALARIES OF EXECUTIVES SURVEYED 329

Top EXecutive/Management .........cooivuvveeeieeeieieeieeeeeeee e e e e 331
AdMINISTrATION ..uuuiiiiiiiiiiiiiiiireeee e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeaas 357
Corporate Affairs/Public RelatioNns.........ccccvvieieeiiiiiieiicieee e, 381
= = | PP 393
Research & Development/INformation.........ccceeeeeeiiveeeeeciieee e, 407
SaAfELY/SECUIITY c.vtee ettt aae e e 419
HUMAN RESOUICE ... e e e 439
FIN AN et e e e e 465
Information TEChNOIOZY ... 507
Sales & MaArketiNg ....ccvvvviiiiieee e e e e e e e e 543
Distribution/SUPPIY Chain .....eeeeeeeiiieiieeiee e e 611
Production/TEChNICal SEIVICES ..ovvuueeeeeeee ettt ettt eeeees 655
OPEIAtION SEIVICES couniiiie it e e e et e e e e e e e ea e e eaaanaees 697
Quality Assurance/Control......cccuueeeeeeeeiiiiciiiieeeee e 729
o oY ed T T 1o =P 759
Hotel & ReSTAUIrANt.....cccceieeecc e e e e e e e eeeees 801



